
 

 

 

 

Governance and Trust Structure 

 

 

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

  

 

 

  

 

 

  

 

 

   

 

 

 

 

 

 

  

  

 

 

 

 

 

Trust Executive Group 

Trust Governance 

CEO/Executive Headteacher            
Chief Executive Officer 

 

School Improvement Advisors 

Headteachers  CFO                             

Chief Finance Officer 
 

COO                     
Chief Operations Officer 

School and Central Teams 

Deputy/ 
Assistant 

Heads 

School  
Business 
Managers 

Trust     
Finance 

TBM& LGCO     
 Trust Business Manager 
& Local Governance and 

Compliance Officer 

Trust IT 
Manager and 

HR/H&S/Estates 
links 

Trust Board 

School Local Governing Bodies                             Finance, Audit & Risk Committee 


